[image: ]

	Job Title:

	Associate Regional Director of Education

	Reporting to: 

	Regional Director of Education

	Purpose of role:
	 
The Associate Regional Director (ARD) will work alongside Regional Directors to translate Horizon’s educational vision into consistently high-quality practice across schools. The ARD strengthens regional school improvement capacity through hands-on leadership, quality assurance, evidence-informed practice, and leadership development, ensuring strategic priorities result in measurable improvements in student outcomes.
This highly visible, school-facing role focuses on:
· Improving the quality of education 
· Strengthening leadership at all levels 
· Ensuring compliance with ISS and regulatory expectations 
· Embedding consistent quality assurance processes 
· Supporting sustainable school improvement and earned autonomy 
The ARD operates with credibility, professional presence, and transparency, ensuring all improvement work is clearly planned, monitored, and evidenced.


EQUAL OPPORTUNITIES
All young people are equally entitled to have their needs met in a fair and balanced way.  To be responsible for promoting equal opportunities for all and for challenging any behaviour or practice which discriminates against any young person or colleague on the grounds of race, religion, disability, age, gender, sexual orientation or any other perceived difference.

Horizon Care & Education is committed to safeguarding and promoting the welfare of children and young people. All appointments are subject to enhanced DBS checks and satisfactory references.


	Main areas of overall accountability:
	1. School Improvement Leadership
Lead and support school improvement across core Ofsted educational themes:
· Curriculum & Teaching 
· Inclusion and SEND practice 
· Personal Development 
· Achievement and Progress 
· Behaviour & Attendance 
· Leadership & Governance 
Responsibilities include:
· Reviewing current practice to identify strengths and areas for development 
· Supporting implementation of improvement plans 
· Monitoring impact over time 
· Ensuring alignment with Horizon standards and expectations 
· Ensuring improvement activity is visible in classrooms and in the lived experience of young people

2. Quality Assurance, Compliance & ISS
Lead the implementation and oversight of a robust, transparent quality assurance (QA) model:
· Align QA activity with school improvement cycles and the QA calendar 
· Conduct scheduled audits, curriculum reviews, attendance and behaviour checks, safeguarding/ISS checks, and leadership capacity reviews 
· Ensure inspection readiness and compliance with ISS standards, Ofsted framework, and Horizon non-negotiables 
· Promote a developmental, supportive approach rather than punitive measures 
· Support schools in balancing earned autonomy with Horizon expectations

3. Direct School Leadership Support
Work directly with school leaders to embed improvement at the classroom and operational level:
· Support Senior Leadership Teams, Assistant/Deputy Headteachers, middle leaders, subject leaders, and pastoral/inclusion leaders 
· Provide in-class support, coaching, and modelling 
· Facilitate leadership and middle leader development 
· Guide action planning, operational practice reviews, and implementation checks 
· Ensure improvement plans are visible, enacted, and measurable

4. CPD, Networks & System Leadership
Lead professional development and cross-school networks to strengthen practice:
· Deliver CPD sessions, leadership development workshops, and themed training 
· Facilitate subject and leadership networks (e.g., English, Maths, SEND, Behaviour, Personal Development) 
· Ensure networks focus on practical classroom and curriculum improvements, not just theory 
· Promote cross-school practice sharing and development

5. Evidence-Informed Practice & EEF
Promote evidence-informed school improvement:
· Translate EEF research into practical classroom implementation 
· Develop tools, exemplars, and classroom modelling to demonstrate effective practice 
· Focus on adaptive teaching, behaviour support, and strategies that improve student outcomes

6. Formalising Learning from Best Practice
Develop systems to support collaborative learning across schools:
· Organize school-to-school visits, practice showcases, and leadership peer reviews 
· Create model classrooms and exemplars of strong curriculum practice 
· Facilitate scaling of effective practice and consistency across regions

7. Monitoring, Reporting & Impact
Ensure rigorous reporting and accountability for school improvement work:
Weekly Check-ins:
· Visit summaries, school notes, rolling school improvement trackers 
Half-Termly Reporting:
· Clear reporting on activities, impact, and outcomes for young people 
· Measure success by tangible improvements rather than task completion

8. Leadership Deployment & School Stabilisation Support
The Associate Regional Director may, where required, be deployed to provide direct leadership capacity within an individual school.
This may include stepping in on a temporary or interim basis to:
· provide immediate leadership stability 
· support schools experiencing significant challenge or change 
· lead improvement activity during periods of Headteacher absence or transition 
· provide short-term executive leadership support 
· oversee leadership handover arrangements 
· strengthen capacity during inspection, regulatory or local authority activity 
· support the mobilisation of new schools or newly integrated settings



	Requirements for the role:
	Essential criteria:

Qualifications & Professional Experience
· Qualified teacher status (QTS) or equivalent. 
· Significant senior leadership experience within schools, including experience as a Deputy/Assistant Headteacher, Headteacher, or equivalent school leadership role. 
· Proven track record in leading school improvement initiatives with measurable impact on student outcomes. 
· Experience of curriculum development, inclusion/SEND provision, behaviour management, and assessment practices. 
· Experience of line managing and developing school leaders, including middle leaders and subject leaders. 
2. Knowledge & Skills
· Strong understanding of Ofsted framework, ISS and inspection processes. 
· Deep knowledge of evidence-informed practice, including EEF research and its practical application in schools. 
· Knowledge of quality assurance models, compliance, safeguarding, and regulatory frameworks. 
· Ability to analyse school data to identify trends, strengths, and areas for development. 
· Excellent planning, monitoring, and organisational skills. 
· Strong presentation, facilitation, and coaching skills. 
3. Leadership & Personal Attributes
· Visible, credible, and professional presence in school and regional settings. 
· Ability to influence, motivate, and develop leaders at all levels. 
· Demonstrates resilience, flexibility, and problem-solving skills in complex school contexts. 
· Strong commitment to continuous professional development for self and others. 
· Transparent, reflective, and evidence-driven approach to improvement work. 
· Highly collaborative and able to build trust across teams and networks. 
4. Impact & Outcomes
· Proven ability to improve quality of teaching, learning, and student outcomes. 
· Evidence of driving consistency and scaling best practice across multiple schools. 
· Demonstrates a track record of translating strategic priorities into actionable, visible improvements.
Desirable Criteria

1. Qualifications & Professional Development
· NPQH (National Professional Qualification for Headship) or equivalent leadership qualification. 
· Postgraduate qualification in education leadership, school improvement, or a related field. 
2. Experience
· Experience of designing and delivering CPD and leadership development programs. 
· Experience in inspection preparation and engagement with external regulatory bodies. 
3. Knowledge & Skills
· Knowledge of school earned autonomy frameworks and strategies for sustainable improvement. 
· Experience in facilitating formalised learning networks and peer review processes.
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