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	Job Title:

	Director of Operations

	Reporting to: 

	Managing Director of Education

	Purpose of role:
	The postholder will provide strategic and operational leadership across all regions, driving high performance, consistency, and sustainable growth across Horizon Care and Education. With primary accountability for operational delivery, including occupancy, workforce, and financial performance. 
They will ensure that services are effectively led, resourced, and aligned to organisational priorities. Working in close partnership with the Director of Learning & Outcomes, the role will enable the successful implementation of educational strategy by ensuring that quality frameworks, systems, and improvement priorities are effectively cascaded and embedded through strong operational practice.
As a key member of the senior leadership team, the postholder will contribute to educational organisational strategy, ensure robust governance and accountability, and create the conditions in which high-quality educational provision and outcomes can be consistently achieved.


EQUAL OPPORTUNITIES
All young people are equally entitled to have their needs met in a fair and balanced way.  To be responsible for promoting equal opportunities for all and for challenging any behaviour or practice which discriminates against any young person or colleague on the grounds of race, religion, disability, age, gender, sexual orientation or any other perceived difference.

Horizon Care & Education is committed to safeguarding and promoting the welfare of children and young people. All appointments are subject to enhanced DBS checks and satisfactory references.


	Main areas of overall accountability:
	Core Responsibilities
· Provide strategic and operational leadership across all regions, ensuring effective delivery against organisational priorities, including occupancy, people, and financial performance.
· Hold overall accountability for regional operational performance, evaluating and overseeing Regional Directors’ delivery against agreed KPIs (occupancy, agency, People metrics, financial targets), ensuring consistency and impact across the group.
· Provide visible, decisive leadership to drive operational excellence, organisational growth, and sustainability, ensuring that all services are aligned to the Horizon ethos and strategic direction.
· Contribute to the development and execution of organisational strategy, working closely with the Managing Director and Senior Executive Team to support growth and commercial success.
· Work in partnership with functional leaders, including the Director of Learning & Outcomes, to ensure joined-up delivery, where educational quality and outcomes are effectively supported through strong operational infrastructure.
· Act as a senior advisor to the Managing Director and Executive Team on operational performance, risk, and regulatory readiness, ensuring the organisation meets its statutory and commercial obligations.
· Maintain oversight of service performance, ensuring operational delivery effectively supports high-quality educational provision and outcomes.

Operational Strategy & Performance
· Drive a culture of high performance and accountability across all regions, ensuring robust systems are in place to monitor and improve occupancy, workforce stability, and financial outcomes.
· Lead the planning, implementation, and evaluation of operational strategy, ensuring resources are effectively deployed to meet current demand and future growth.
· Work with Regional Directors to ensure consistent execution of improvement strategies, with a strong focus on measurable operational impact.
· Ensure the organisation is well-positioned for inspection and regulatory scrutiny, working alongside the Director of Learning & Outcomes who leads on educational quality frameworks.
· Use data and performance intelligence to inform decision-making, identify risks, and drive continuous improvement across the organisation.


Educational Quality & Outcomes 
·  Maintain strategic oversight of the operational conditions that enable high-quality education and strong pupil outcomes, including systems, structures, and leadership capacity.
· Work in close partnership with the Director of Learning & Outcomes, who holds primary responsibility for educational strategy, quality frameworks, and outcomes.
· Support the implementation of school improvement priorities by ensuring Regional Directors have the operational capacity, resources, and structures required to deliver effectively.
· Contribute to quality assurance activity where appropriate, with a focus on alignment, risk identification, and operational follow-through, rather than leading on educational judgements.
·  Ensure that education policies, curriculum models, and teaching frameworks are operationally embedded, resourced, and consistently implemented across all regions.

Leadership
· Champion and embed the vision, values, and culture of Horizon Care and Education, ensuring these are consistently reflected in operational practice across all regions.
· Provide strategic leadership to Regional Directors, holding them accountable for performance while coaching and developing their leadership capability.
· Foster a culture where leaders at all levels take ownership of outcomes, supported by clear expectations, strong systems, and effective line management.
· Work collaboratively with senior leaders, including the Director of SEND and Director of Learning & Outcomes, to deliver a cohesive and high-performing leadership model.
· Establish effective mechanisms for communication, collaboration, and shared learning across the organisation.

Organisational Responsibilities
· Build and maintain strong external partnerships with Local Authorities, regulators, and other stakeholders to support organisational growth and reputation.
· Ensure effective governance and accountability frameworks are in place and understood across all regions, working in partnership with the Director of Learning & Outcomes to ensure quality frameworks are effectively cascaded and operationalised.
· Work with the Managing Director and senior leaders to secure resources, plan capacity, and support individual schools in achieving their objectives.
· Promote a culture of high expectations, continuous improvement, and operational discipline.

Administration & People Leadership
· [bookmark: _Int_cGEl1Ds4]Line manage Regional Directors, ensuring clarity of expectations and strong performance management.
· Oversee recruitment, retention, and workforce deployment, ensuring the organisation has the capacity and capability to deliver its objectives.
· Provide clear, accurate reporting on organisational performance to the Managing Director, Senior Leaders and Executive Team.
· Ensure compliance with safeguarding, health and safety, and data protection requirements, embedding these within operational practice.
· Commit to ongoing professional development and reflective leadership practice.
· Undertake any additional duties as required by the Managing Director.




	Person Specification
	Essential or Desirable 
	Application or Interview 

	Personal Qualities  
	
	

	Caring and compassionate - Able to relate honestly to young people and colleagues.  Shows respect for individual differences and perspectives amongst colleagues and young people. 
	E 
	A/I 

	Efficiency - Effectively manages their time, resources, and relationships to ensure that work is completed efficiently. 
	E 
	A/I 

	Communication skills - Clearly and concisely conveys information and ideas that engage others in written and verbal formats. 
	E 
	A/I 

	Resilience - Remains calm in uncertain or challenging situations & consistently behaves in a manner that is acceptable to others. 
	E 
	A/I 

	Personal Growth - Takes responsibility for one’s own personal impact and development, focusing on increasing self-awareness as well as identifying new areas for learning and professional development and creating learning opportunities. 
	E 
	A/I 

	Ethical Practitioner - Honest, transparent and reflective, respecting confidentiality and maintenance of personal and professional integrity  
	E 
	A/I 

	Strategic thinker and excellent leadership qualities  
 
	E 
	A/I 

	Ability to actively build constructive and open relationships with networks of colleagues, contacts and organisational partners and to work collaboratively as a collegiate team player, valuing all regardless of status. 
 
	E 
	A/I 

	Can reflect on their own work in analytical ways, acknowledging where mistakes happen and be able to constructively work with themselves and others in finding solutions 
 
	E 
	A/I 

	Demonstrates curiosity and open mindedness in dealings with all people, ideas and educational theories and evidence 
 
	E 
	A/I 

	Knowledge and Skills  
	Essential or Desirable 
	Application or Interview 

	Significant leadership experience at a senior level in education provision with a proven track record of achieving consistent improvement in this sector 
 
	E 
	A/I 

	Evidence of the ability to embrace, lead and manage change at a senior level 
	E 
	A/I  

	An effective approach to managing people demonstrating an appropriate balance between empowerment, support and assertiveness 
 
	E 
	A/I  

	An understanding of the key stakeholders in education and the operational and political context of each 
 
	E 
	A/I  

	Excellent Understanding of Ofsted regulations for Independent Schools and Independent School Standards.   
	E 
	A/I  

	Skills in the ability to communicate effectively, orally and in writing 
	E 
	A/I 

	Ability to role model behaviours and attitudes in line with organisational objectives. 
	E 
	A/I 

	A sound understanding of Microsoft Office components, including knowledge of Excel, Teams, and SharePoint 
	E 
	A 

	Good organisational and prioritisation skills  
	E 
	A/I  

	Knowledge of GDPR and implications for schools 
	E 
	A/I  

	Substantial commercial awareness and budget management skills as well as an understanding of the relationship between financial and human resources and educational outcomes 
 
	E 
	A/I  

	Education, Training, Qualifications and Registration  
Evidence of essential qualification will be required at application phase 
	Essential or Desirable 
	Application or Interview 

	Degree or equivalent; -Qualified Teacher Status; - 
	E 
	A 

	Educated to at least degree level  
 
	E 
	A/I 

	Post graduate degree or training in relevant subject 
	D 
	A/I 

	Full UK Driving Licence and use of your own vehicle. 
	E 
	A 

	Coaching qualification 
	D 
	A/I 
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