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	Job Title:

	Care Team Manager

	Reporting to: 

	Dual Registered Home Manager

	Purpose of role:
	The Care Team Manager will be responsible for supporting the Registered Manager in the effective operation and management of two residential homes, ensuring that the homes meet the standards outlined in the Statement of Purpose. 

This role is essential in safeguarding and promoting the welfare of young people, while ensuring the quality of care is consistent with the Children’s Homes Regulations and the Quality Standards.

The post-holder will oversee and support the teams in both homes, ensuring adherence to policies and procedures, effective resource management, and the smooth running of day-to-day operations. In the absence of the Registered Manager, the Dual Deputy Manager will be responsible for overseeing child protection concerns, complaints, and liaising with external professionals across both homes.


EQUAL OPPORTUNITIES
All young people are equally entitled to have their needs met in a fair and balanced way.  To be responsible for promoting equal opportunities for all and for challenging any behaviour or practice which discriminates against any young person or colleague on the grounds of race, religion, disability, age, gender, sexual orientation or any other perceived difference.

Horizon Care & Education is committed to safeguarding and promoting the welfare of children and young people. All appointments are subject to enhanced DBS checks and satisfactory references.


	Main areas of overall accountability:
	Managing the Homes & Colleagues:
· Overseeing Two Homes: Assist the Registered Manager in managing both homes effectively, ensuring that operational standards are met consistently across both settings. 
· Team Leadership & Support: Inspire and guide colleagues in both homes, ensuring Horizons’ values are promoted and celebrated. Lead by example, motivating teams to deliver high-quality care. 
· Staff Supervision & Development: Supervise and support staff across both homes, managing individual performance, appraisals, and ensuring the development of both teams. 
· Training & Compliance: Ensure that all colleagues in both homes receive the necessary training in line with their personal development plans and regulatory requirements. 
· Health & Safety Management: Oversee the health and safety processes across both homes, including ensuring regular risk assessments are conducted and safety standards are upheld. 
· Induction & Integration: Lead the induction process for new staff across both homes, ensuring that new team members are well-prepared to integrate into both environments and understand expectations. 

Financial Management:
· Managing Budgets: Support the Registered Manager in managing the finances for both homes, ensuring that budgets are adhered to and financial resources are allocated appropriately. 
· Expenditure Monitoring: Monitor expenditure across both homes, alerting the Registered Manager to any overspending or budget concerns. 
· Resource Management: Ensure that adequate resources are available in both homes, and manage the use of agency staff to stay within budgetary limits. 
· Occupancy Levels: Track occupancy levels across both homes, ensuring that both homes operate effectively within the financial framework. 
· 
Managing the Environment:
· Creating Homely Environments: Ensure that both homes provide safe, nurturing, and comfortable environments for young people, tailored to their specific needs. 
· Safety & Compliance: Maintain a safe environment that complies with Health and Safety standards and relevant regulations for both homes. 
· Upkeep & Maintenance: Oversee the maintenance and upkeep of the buildings and grounds for both homes, ensuring that both properties are well-maintained and functional. 

Quality Assurance & Compliance:
· Regulation Support: Assist the Registered Manager in completing the monthly Reg 45 reports for both homes, and supporting Reg 44 visits, audits, and inspections. 
· Inspection & Feedback: Help prepare both homes for Ofsted inspections, ensuring compliance with the Children’s Homes Regulations and Quality Standards across both homes. 
· Audit & Monitoring: Contribute to quality assurance processes, including supporting the completion of regular audits and monitoring systems in both homes. 
· Feedback Collection: Seek feedback from professionals and young people in both homes, ensuring that all voices are heard and acted upon. 

Professional Care Practice:
· Safeguarding & Welfare: Take responsibility for safeguarding young people across both homes, ensuring that concerns are addressed promptly and that young people’s welfare is consistently prioritised. 
· Therapeutic & Nurturing Care: Provide a therapeutic, nurturing environment to support the emotional, physical, and social development of young people in both homes. 
· Care Planning: Contribute to the development and implementation of care plans, ensuring that young people receive the appropriate support and opportunities for progress. 
· Behaviour Support: Assist with the management of challenging behaviours across both homes, ensuring strategies are implemented effectively to support young people in their development. 

Leading & Inspiring the Teams:
· Leadership Across Both Homes: Act as a leader within both homes, guiding colleagues to deliver high standards of care and service across both settings. 
· Supervision & Team Development: Conduct regular supervisions, ensuring that all staff in both homes receive the necessary support and guidance to improve performance. 
· Team Collaboration: Promote a collaborative approach between teams across both homes, sharing best practices and supporting the development of a cohesive team culture. 
· Feedback & Performance Management: Provide formal and informal feedback on performance, and lead by example to ensure that all staff meet the home's standards and expectations. 
General Responsibilities:

· Home Maintenance & Standards: Ensure that both homes are maintained to the highest possible standard, ensuring cleanliness, comfort, and safety for young people and staff. 
· Health & Safety Leadership: Lead and ensure all health and safety regulations are followed across both homes, protecting both staff and young people. 
· Young People’s Engagement: Lead or contribute to young people’s meetings in both homes, ensuring their views are represented and considered in the day-to-day operations. 
· 
Personal Responsibilities:
· Professional Development: Stay current with best practices in residential care and take responsibility for your own professional development, attending relevant training and development opportunities. 
· Supervision & Reflective Practice: Engage in regular supervision and reflective practice to improve your performance and ensure your personal development aligns with the needs of both homes. 
· Commitment to Horizon’s Growth: Contribute positively to the overall development of Horizon as an organisation, sharing ideas and initiatives to improve service delivery. 
· On-Call: Participate in the on-call system, providing leadership and support to both homes during out-of-hours situations. 
· Regulatory Framework Knowledge: Ensure you are knowledgeable about the regulatory frameworks and best practices in residential care, communicating updates and changes to your teams across both homes.
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